


Over the three years of the model, VFD provided 21 training courses on bon bo tree harvesting and management, with 286
households participating in 2016 and 963 households in 2017. With the project’s support, these courses have been
successfully held in 30 villages and 7 project targeted communes including Nam Giai, Chau Kim, Tien Phong, Tay Son, Huoi
Tu, Muong Long, Yen Na, in Que Phong, Ky Son, and Tuong Duong districts. In addition, the project also focuses on TOT
training courses to build capacity for local authorities’ staff, project consultants, and the local management team in Nghe
An province so that they can expand the models to other districts. With a good tree protection and preservation plan, it is
estimated that each household will get at least VND 15-20 million/ha (US $660-880) on average after each bon bo
harvesting season.
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By the end of the project, among the 1,249 households that
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there were a lot of natural bon bo trees around
our house, but we did not harvest at the right
moment. Sometimes the fruits were not good
enough to sell for a high price. However, after
participating in some project training courses, |
learned about harvesting at the right moment to

get a high yield of good quality products,

preservation techniques and post-harvest
management as well. | used to sell bon bo fruit at
approximately VND 250,000 (USD $11) for 10
kilograms, but now | am able to earn 50 to 100%
more for the same amount”, Mr. Tinh shared

happily.

After a few years of implementation, the VFD
project has successfully raised people’s
awareness and improved their knowledge, skills
on the preservation, replanting, management
and development of bon bo trees. “Although the
project is coming to the final stage, | believe that
we are still able to take care of the trees with all
the knowledge and skills learnt from the training
courses. | wish that we could have further
training courses in the future for those who
couldn’t make time to join”, Mr. Tinh added.
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