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Request for Concepts

AEMIP-JDR Research on Agricultural Productivity and or Profitability

The John D. Rockefeller 3RD Scholars Program, in collaboration with Winrock International’s Agriculture Education and Market Improvement Program (AEMIP), funded by the US Agency for International Development, seeks concepts for applied research on opportunities and business models to strengthen the agricultural sector in the Faranah, Kindia and Mamou regions of Guinea. The goals of the research are to assist the Ministry of Agriculture in making informed decisions on policies and programs to support agricultural producers, and to equip the Institut Supérieur Agronomique Valéry Giscard d'Estaing de Faranah (ISAVF) with in-house capacity to conduct applied research on agricultural production and profitability and deliver high quality analysis and evidence to the Ministry of Agriculture and the private sector.

Individuals or teams are welcome to submit concepts (see How to Apply below). The Program will award planning grants of up to $1,000 each to the top three concepts. The three planning grant winners will have one month to recruit a multi-disciplinary team and jointly develop a full research proposal. One full proposal will be selected and awarded up to $20,000, and supported over a period of one year.
Problem Statement
The latest national poverty assessment estimates that 35% of Guineans cannot feed themselves, and that a typical poor household spends 19% of its income on rice alone. In addition, there is a potential knowledge gap as it pertains to agriculture producers and technology adoption. Information on market inefficiencies is significant in explaining under adoption and market distribution: if an individual ignores the existence of a technology or is uncertain about its benefits and usage he or she may not adopt it. To enhance agricultural production and reduce poverty, Guinea must address the poor distribution of existing agricultural technologies and invest in agriculture education, training, and research (AET). 
Winrock International through AEMIP builds capacities of researchers at ISAVF, Guinea’s only agriculture university, to address the growing needs of farms and agriculture enterprises in the face of shifting markets and climate change. Currently ISAVF’s senior researchers are predominately involved in agronomic and biological research; a very little attention is given to applied social science research regarding issues like smallholder economics, agribusinesses, gender, and agricultural challenge. In-country capacity to conduct applied research and create recommendations for the agricultural sector is needed to increase productivity and/or profitability in the agriculture sector.
JDR 3RD Scholars Applied Research Team
The JDR 3RD Scholars Program seeks to commission one applied research team composed of up to four principal researchers. The teams will be chosen through a competitive process as explained below (see How to Apply), and will be advised by an expert review committee made up of decision makers who can act on the team’s recommendations. The review committee will be facilitated by Winrock International.
Research Goals
This research project has three goals (and must include original data collection):
1. Select a specific innovative technology or practice for Guinean agriculture that is underutilized but can improve sustainable agricultures practices and market access while increasing productivity and/or profitability (i.e., improved irrigation systems; improved vegetative materials; improved seed; improved post-harvest techniques; market distribution; crop insurance; financial agriculture services; and, improved livestock management and marketing);
2. Conduct a market analysis of the selected technology or practice to identify distributors, aggregators, potential zones of adoption and early adopters; end markets; and, identify relative advantages and constraints for adoption, distribution and sales;

3. Share the results of the research, through a written report with recommendations and/or convening, with key players (producers, policy-makers, Ministry of Agriculture, Ministry of Higher Education & Scientific Research, distributors, clients, and ag-sector partners) to develop and implement strategies that will support technological adoption (client packages, including farm budgeting and returns for farmers and financial services providers; and, promotional techniques for mass communication to increase adoption and usage and improve marketing);
Research expectations
The concept notes will be evaluated based on the following criteria: 

1. Statement of the problem and background
You must clearly state the problem and provide conceptual information, including identification of a specific practicable technology underused in Guinean agriculture. You should determine what has been done about that technology; explore factors relating to its low adoption rate; define ways it could be used to improve productivity and profitability; and, explore policies and strategies that will support adoption, and the existing barriers to adoption. In this section, you should also describe the relevance and the usefulness of your study.
2. Research Objectives/questions
Your research objectives/questions must focus on things that will enable you to provide results/findings that can be immediately used by Guinean producers, suppliers, policy-makers, and a-sector partners. 

3. Research hypothesis

The concept note must include testable research hypotheses that will clearly articulate the project goals, particularly on strategies to increase agricultural productivity/profitability in the Faranah, Kindia and Mamou regions of Guinea via a specific technology. 

4. Research Plan
You will need to:

· Provide a complete and detailed outline of the main activities involved in your research; 

· Provide a timeframe of your research;
· Describe your methodology/ approach; 

· Provide a brief description of team members and their roles in this research;  

· Describe how you expect the findings and recommendations will be put into practice;
5. Literature review 

Your concept note should include a succinct literature review that describes the current state of the identified technology and discusses previous research that has been conducted regarding the adoption and profitability of this technology in Guinea or elsewhere. If awarded the grant, you will need to develop a more elaborate literature review including but not limited to methods to assess technology adoption in agriculture, what is preventing producers in the AEMIP’s zones from achieving higher yields, kind of knowledge or technologies needed the most to enhance productivity and profitability in agricultural sector, to what degree producers are unaware of potential technology options, and conceptual or theoretical framework underpinning your research.
6. Implementation and training framework

Describe how you anticipate to implement your results in a manner that they will immediately benefit the Guinean agricultural sector by enhancing productivity, profitability, and incomes.
At the completion of their research, the winning team will need to:

· Conduct at least two multi-stakeholder workshops to involve and inform key decision makers about producers’ status and challenges, and pathways to commercialization for priority technologies to improve production, profitability, income, and nutrition;

· Draft a framework action plan describing some keys priorities and approaches to consider when engaging with agricultural producers in Guinea; Examples include, but are not limited to, developing client packages that include farm budgeting, cost-benefit analyses, and returns on investment or developing promotional techniques to increase adoption and usage and improve marketing via mass communication, including ICTs;
· Provide a set of recommendations for Ministry of Agriculture policies to support effective commercialization of priority technologies to Guinean agricultural producers.
7. Involvement of key decision-makers and the private sector 
The research teams should involve key decision makers
 and the private sector. Following are examples of how key decision-makers and the private sector might participate:

· Involve key decision-makers and the private sector in the development of the research proposal (e. g setting research questions, objectives and methodology, etc.);
· through stakeholder workshops during and after the research, inform and update wider audience and key decision makers who will ultimately make use of the findings;
· frequent consultations and sharing with concerned Ministry of Agriculture agencies;
· build the capacity of relevant policy-makers and private sector (ag-sector partners, distributers) to create evidence-based policies to promote technology adoption in the agricultural sector.
Additional Grant Concept Evaluation Criteria

Planning grant concepts that meet the eligibility requirements will be reviewed for funding by an independent evaluation committee made up of local experts. The concepts will also be evaluated using the following criteria:

· Demonstrated understanding of appropriate research methods: Concept demonstrates experience with and/or understanding of ecosystem valuation techniques, as well as creation and analysis of likely future scenarios. 

· Inclusion of participatory research techniques: Concept includes at least one participatory research technique involving Guinean stakeholders.

· Involvement of key decision-makers:  Concept answers a clear need for information to inform policy and practice and lends itself to involvement of key decision makers affiliated with governments, NGOs, businesses, and/or communities.
· Qualifications of principal researchers: Research team demonstrates technical skills and experience required to successfully implement the research project. Team members have experience building and/or working with interdisciplinary teams and dealing with multiple stakeholders.

· Proposed team includes women and young professionals: Women and young professionals (under age 45) are especially encouraged in the team of Principal researchers.
How to Apply

Selection of one winning team will take place in two steps:

1. The Program is currently accepting 5-page concepts for this research (see the Application Instructions) and a curriculum vitae of the principal researcher. Three winning concepts will be selected, by a panel of experts, and each receives a planning grant of up to US $1,000. Planning grant winners will receive a three-day training on research design and using research evidence to inform policy. The winners have one month to undertake travel, communications and/or convenings to reach out to colleagues to form a multi-disciplinary team and submit a research proposal. 
2. From these three full proposals, one will be selected to carry out the proposed research over a nine-month period. Support will include funds for researcher salaries, travel, communications, research assistants and other direct research costs.

Planning Grant Competition

In anticipation that many qualified scholars may not be able to immediately convene a high-quality multi-disciplinary team, the Program will award up to three planning grants, each up to US $1,000, to allow recipients to form high-quality teams and prepare a full research proposal. Individuals or teams of up to four principal researchers may apply for a planning grant. For example:

· An individual researcher may apply and use the planning grant funds to reach out to researchers in one or more additional disciplines to form a team. 
· Two individual researchers from different disciplines may apply jointly for the planning grant.
· Multidisciplinary teams may include professionals from Ministry of Agriculture and/or Ministry of Higher Education & Scientific Research agencies as team members. 

Eligibility Requirements

Concepts are accepted from Guinean mid-career scholars/academics who are associated with a research institution or university. Applicants must have at least a Master’s degree in a relevant field (e.g. agricultural economics, development studies, rural sociology) and extensive experience in related areas. Individuals or teams of up to four researchers may apply. Research teams must include women researchers and early career researchers.  The concept notes should be submitted in French in Microsoft Word using Times New Roman 12 font.
Copies of concept notes should be submitted to the AEMIP office in Faranah (ISAF-F) or sent by e-mail to: assoumane.maiga@fulbrightmail.org no later than 5 PM (Guinea time) on Friday 16, June 2017. No applications will be accepted after the dates and times indicated.

All questions of comprehension relating to this call can be made by email (email address above) until Friday 9 June 2017.
� Key decision makers are people who are in a position to co-analyze results and adjust policies and/or legal frameworks according to the findings of this study. They may be affiliated with a community, Government, NGO, or business concerned with smallholder agriculture in Guinea in AEMIP’s zones of intervention.
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