
 

The USAID-funded Value Chains for Rural Develop-
ment project (VC-RD) integrates smallholders and poor 
rural households into competitive commercial value 
chains to increase productivity and achieve inclusive 
agricultural growth. The five-year project (2014-2019) 
is part of Feed the Future, the U.S. Government’s glob-
al food security initiative. 
 

Strengthening the Melon Value Chain in the 
Central Dry Zone — Strategy: 

 
The project’s strategy in the melon value chain focuses 
on building efficiencies and relationships to strengthen 
market channels and increase income for melon farm-
ers in the Central Dry Zone. This means improving pro-
duction practices to increase sustainability and meet 
Good Agricultural Practices (GAP) criteria, reducing 
excessive use of pesticides, ensuring appropriate ferti-
lizer applications and establishing sound crop rotation 
strategies. The project works with a national horticul-
ture trade association, the Myanmar Fruit, Flower and 
Vegetable Producer and Exporter Association (MFVP), 
through an Innovative Grant award to build Association 
capacity to provide training and outreach to members. 

 

Producers and Target Areas:  

 
Melons account for significant export earnings in Bur-

ma, with exports to China alone totalling 600,000 MT/

year  valued at $100 million. About 150,000 farmers 

produce melons across Burma; major production areas 

targeted by the project are the Sagaing and Mandalay 

regions. Melons are produced mostly by smallholder 

families on 2-5 acre farms; smallholder production ac-

counts for 80% of production. The project is targeting 

8,000 direct beneficiaries over the life of project.  

 

Melon Production — Constraints:  

 

 Limited access to and high cost of quality inputs 
including seeds, fertilizers, and pesticides; lack of 
understanding of Integrated Pest Management 
(IPM) and GAP  

 High percentage of in-field produce is damaged by 
pests and diseases, particularly in rainy seasons; 
lack of knowledge of field monitoring and timing of 
proper control action; 

 Low investments in farm-level production technolo-
gies 

 Issues negotiating fair prices due to the way trans-
actions currently occur at the border trading center 

 High on-farm and off-farm post-harvest losses, es-
pecially during transport.  

 

Producer Level — Innovations and Actions:  

 

 Instruct farmers on the effects of low-quality inputs 
on productivity and importance of proper applica-
tion techniques for inputs, including safety 

 Train farmers/traders how to effectively and safely 
handle agriculture inputs; instruct farmers on IPM 
and GAP approaches on their farms 

 Enhance producer knowledge of farm management 

and disease control; train farmers on practical (non

-chemical) approaches to pest/disease control 

 Improve post-harvest handling and grading.  

(These actions are supported by VC-RD’s program/field 

teams working with MFVP. Target groups and beneficiaries 

include smallholder farmers; trade intermediaries; input sup-

ply industry and service providers and MFVP business mem-

bership organizations.) 

 

Off-Farm Level — Innovations and Actions:  

 

 Improve access to markets and introduce linkages 

to niche markets; develop mechanisms to better 

control and regulate product supply to markets, 

including access to higher quality seeds 

 Identify alternative domestic markets to reduce de-

pendency on border trade; create awareness 

through training and workshops on potential invest-

ment opportunities 

 Improve value chain coordination to identify market 

opportunities and constraints, strategic program 

directions and potential interventions 
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 Build capacity of melon clusters through organiza-

tional and supply management trainings 

 

 Train cluster leaders on effective group coordina-

tion and management to better leverage purchase 

and sale of both inputs and outputs 

 Provide support for establishment of new price and 

grading standards to help smallholders earn better 

prices at the Muse border.  

(These actions are supported by VC-RD’s private sector 

team; MFVP and lead melon producer firms.) 

 

Selected and Expected Impacts   

 
MFVP’s work under the Innovative Grant awarded by 

the project began in 2016. Impacts in the first year of 

the project include:  

 Through MFVP, the project has reached nearly 
2,000 melon farmers with vital agronomic infor-

mation on practices including pest and disease 
management, plant and soil nutrition, and harvest 
and post-harvest best practices.  

 

 Expected life-of-project (LOP) impacts include: pre- 
and post-harvest losses reduced by 10% compared 
to baseline; 

 

 At least three market linkages developed with new 
international clients; gross margin for melon pro-
ducers increased by 20% over LOP;  

 At least 10% annual increase in incremental sales 
for targeted beneficiaries; and MFVP management/
leadership capacity to manage value chain pro-
grams increased (with improved management and 
financial skills to implement similar projects in col-
laboration with members). 

FAST FACT: Of 652,000 MT melons produced an-

nually in Burma, approximately 88% is exported to 

China; the balance is consumed domestically. 


