'USAID

FROM THE AMERICAN PEOPLE

WINROCK

INTERNATIONAL

Val ue Chains for Rur al

The&SAHD nd¢all ue Chains for RuradubDedefoplity

ment proRBht éyCates small hql Haeack ahnhdppoprer drying caus:e
rur al househol ds into competdari veg cprmnceerscsiiang, vealreet i ng
chains to increase productiviftiyeand achieve inclusive
agricultural -geawtipr ojfkeLof)(RerTrdadi t i-hounlalli ndge met hods dama
is p&ewedoft heg HRtutteurle. S. Gover nnfeenet 6bse agnso,b -1 ower i ng qual ity

al food security initiative.ﬂ Very few organized far mer C
VGRD involvement) ; |l ack of
Strengthening the Coffee Vale@@schaiqconomBgp maf scal e
8 Strategy: smal | hgorlodwenr cof f ee.
VGRD and i ts partner, t he #Pgh%%eWﬁ_il’EirvL@’\]altllbolniluéﬁ'd A
(CQl), ar e wor ki ng wi t h- s }
based organizations/enterprises Shwe D%nu, _L|Ilypad
Ywangan Amayar Co. and the WyDaenVn?arOpCoaffeeﬁeﬁ{s'svcﬁ- . tra
ciation (MCA) to facilitate romvo'nd‘:‘\ment(atl. <O 9 M Tirnalphgg
N . uceitn trai,ni_ng events di
way Burmaés coffee is producefda,rnperrscessed and mar -
ket ed. Emphasis is on i mpr o ipng g aelittry ifnrion Po Odﬁjﬁr'ves
tion/ processing through CuPp'fnegr'meristhneteehdetQ) Ehlnd%frsf)éﬂd
duci ngvahliugegh speci alty COffeﬁ]SSDBborgﬂngi*ormlaékfefasdevelop
and supporting the burgeoningo|dcpdnie§st,icim@ fk8tn gforpro\,,d
higual ity, sustainably and Io,cz@ﬂgé/dsd),u)yicregi ,@@qge@ut of
1T Discourage home processing
and support organized group
No. of Producers and Targetaeqjolﬁgp@tsqemat”,ytyh,ngehnner
T Work with | ocal cof fee comm
Burmadés total Arabica product-dqamaliisdyd stdinmatteud adt call d wte s
5,953 MTs from both | arge esamd essxpaond msmmakkeheoel der
far ms. Estates dominate in RPyin Oo. 6 Lwin anda
area) and Northern Shan, th.-[eﬁssemglc}'% spearﬁR%%ngl#pF}ar%{Ieed\(/j—tbeya
alent in Southern Shan. In Ywangan Township, the \.:_V'ht experts rom ! commu
center of small hol der coffe "y 8Ejoujcetclt na|s§) r(%og¥s Wi tehe (MC
i PHS SV e uyM n tse Manadrél%l§ to
mat ed 14,690 househqlds gro%oc,o_fqv\paen,gawlkraa a’[s%%.haas' el |
product-R®ni sV€argeting 9,000 direct beneficiar-
les, mostly in the Ywangan -Farm ldelvenovations and Ac
Coffee Proac€Coositomints: f Support the local processi

proved processing practices
T Productivity is | ow and smalelshso'lndgercafaeclc}§ €3r e p‘:nough
pacted by |l ack of proper 6||5H{59ﬂ8ﬁem£|uﬁ°@°éme%%tm%'Pm'an\
awareness of Good Agricul tuCHdPOpPLAS C(,se§nd cupplng tec

f Poor harvesting methods ande ?oISBCé IQlcrrHJ p'g certif
storage of cherries is cauf 't O Sn*e%tsa’tﬂjor Cfrf Ors 2



of i dent i fbywisregd Burgmaaders fbar mées stpze -eiames 1t be prices

cialty coffee sector) ously on the domestic/ comme

T I'ntrodugwalhiitgh Bur ma cof f dedMat bethéi nkbgenaupport for
tional mar ket through marketf BuomatcohfaettioviEurcpe (.
events and trade shows T Training and certification

1T Provide training in roastiogal Iby eowdrntgi faredd Bambsta Q
skills to the domestic retail coffee industry

T Work with trade assomatEgrpetCo[edOBV(ei_ppeC(brmpepﬂé}é@t)
strategies to enhance c o f—fe=e vatue chatn t—Tough
tnclusive value chain upg(” gbd)glncrease in coffee yiel

(These actions afRDOsupEpdIfteed phﬁosél% I%ﬁg case in sal

private sector team; CQl ; MC A ancF_prlv t e secat 7Iead P
. markets, an

firms.) T 30% increase in gross margi

ducers
Selected I mpacts (To Date)*

f More than 6, 000 smalIhoIdFeAgqu:pm-rstsqdonwalrth §r°orough'
duction and processing s%p—rprOV|de5d %ut Concen1

project and partners roma 188
T 36 MTs of coffee (includihge1e omtt ismaFEV®dItdled! lcs prod
fee) sold exported to th&hws (R0dB) ands I n the ear |
T First ever fiqgual ity premi umso earned by Shan
small holders shifting to *i MNorteveddel escpteeali almpyc tgsr ardeef | ec
producti on and processingyctlec-i@ba)s s, fagnabl ing

Wi nrock I nternational is a nonprofit organization t

around the world to empower the disadvantaged, increase

Principal Oof fices
2101 Riverfront Drivd7/486iptlt 28 OR:BWE.02 AR. FR2® 2

2121 Crystal Drive, Sui-8206003]| 362H760630 0300n2,. 6\bAL 22 220 2
WINROCK

INTERNATIONAL www. winrock.org | information@winrock.org E 2016 All Rights |



