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B eekeeping and honey production 

is a low tech but highly profitable enter-

prise in Bangladesh due to the abun-

dance of natural flora and flowering 

and nectar bearing crops. But lack of 

expertise and technical know-how on 

improved hive management practices, 

disease control, and processing and 

packaging techniques were major con-

straints hindering sustainable growth 

and expansion in this subsector. 

 

Between 2003 and 2008, the USAID-

funded John Ogonowski Farmer-to-

Farmer (FtF) Program completed 10 

volunteer assignments to build the 

capacity of Bangladesh’s beekeeping 

subsector. US volunteers introduced 

new technologies and practices for 

bee nutrition and hive management, 

disease and pest control, marketing, 

and association strengthening. Partici-

pating organizations included four 

NGOs, three private honey enter-

prises, one beekeepers’ association, 

and one network of beekeeping ser-

vice providers. 

 

With help from the FtF Program, part-

ner organizations organized Beekeep-

ers’ Field Days, seminars, workshops, 

and field demonstrations attended by 

more than 10,000 rural beekeepers. 

Also, FtF organized day-long ses-

sions/seminars when volunteers were 

in-country for beekeeping sector 

stakeholders to discuss key sectoral 

issues and share lessons learned. 

 

Three years after volunteer training, 

random surveys of 40 beekeepers 

found that they increased honey pro-

duction more than ten-fold. Additional 

impacts include: 
 

Through FtF partners Bangladesh 

Institute of Apiculture, Bangladesh 

Association for Social Advancement 

(BASA), Center for Mass Education 

in Science, and Hunger Free World, 

2,250 beekeepers increased their 

production and income, 250 rural 

trainers improved their skills, 17 

SMEs/NGOs improved practices for 

Sweet Success for Bangladesh 
Beekeepers through the 

 Farmer-to-Farmer Program 

Michael Embrey providing instruction on hive frame construction and assembly  
making it easier for the beekeeper to manage colony division or selective breeding and 
queen rearing, hive inspection, honey extraction, and return of extracted combs. 

ñI have been 
impressed by the 

determination 
and confidence of 

beekeepers here 
to become better 

managers of their 
colonies.ò 

 
ð Michael Embrey 
Farmer-to-Farmer 

Volunteer  
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honey processing, packaging, and mar-

keting, and 12 NGOs/agribusiness sup-

port organizations increased member-

ships. 

One FtF volunteer helped BASA secure 

a grant of US$140,000 from the Euro-

pean Union to implement a beekeeping 

project for rural poverty alleviation, and 

set up a honey processing plant to help 

beekeepers sell their honey through an 

organized marketing channel. 

A regional beekeeping project was de-

signed to conserve indigenous bee spe-

cies Apis cerena indica, implemented by 

the International Center for Integrated 

Mountain Development and two FtF 

hosts, Bangladesh Institute for Apicul-

ture and Bangladesh Small & Cottage 

Industries Corporation. 

New entrepreneurs started producing 

comb honey (a value-added product), 

quality queen bees, and queen cups, a 

tool in short supply and previously im-

ported from other countries, which in-

creases honey yields. 

The FtF Program helped launch the 

Beekeeping Development Society and 

the Bangladesh Apiculture Association 

with a membership of about 40 each. 

Periodic honey fairs, suggested by FtF 

volunteers as a marketing strategy, 

were organized to provide success for 

member organizations in selling their 

products and increasing sales of locally 

produced honey. These fairs also serve 

as an important tool to educate the con-

sumer on the health benefits and multi-

ple uses of good quality, locally pro-

duced honey.  
 

Today, beekeeping in Bangladesh is a 

livelihood strategy for generating self-

employment and supplemental income 

among the rural poor and subsistence 

farmers. It is also promoting environmen-

tally friendly agriculture through bee polli-

nation, which enhances crop production.  

In a country with a high rate of poverty, 

beekeeping serves as an excellent in-

come source for the poorest populations 

who own very little or no land.   

Beekeepersô Field Day to discuss key sectoral issues and lessons learned.  

2,250 beekeepers  

increased their production 

and incomes.  

*  *  *  

     Random surveys found 

that they increased  

production ten-fold. 


